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Why Miami FC
• Perfect environment for soccer


• Great city and great vibe


• People want more soccer


• Soccer is a culture like in Europe & South America


• Multicultural city


• Players with different backgrounds and skills 


• A great inside/in town challenge (Miami MLS is coming)


• Mission/goal to move to the MLS in the upcoming future


• Hypothetical chance to play a “derby” 





Club’s Overview
• Miami Football Club is Miami’s professional soccer club, owned by Silva 

International Investments
• The club is co-owned by International entrepreneur Riccardo Silva and 

Paolo Maldini soccer super star 
• The club was founded on May 20, 2015
• The Miami FC plays in the North American Soccer League (NASL)
• The club won the Spring Season and Fall Season Championships, along 

with breaking several modern day NASL team and individual records. 
• The Miami FC also advanced to the Quarterfinals of the U.S. Open Cup, 

the oldest and most prestigious soccer tournament in the country.
• The Miami FC plays its home matches at Riccardo Silva Stadium, located 

on the campus of Florida International University. 
• Featuring a new field turf playing surface and Daktronics videoboard, the 

20,000-seat venue is one of the top home field advantages in the NASL
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Miami FC’s 
Community Relations

• One Goal 

• Coach of the Match 

• Meet Golazo 

• Appearance Request 

• Event Request



One Goal

• The Miami FC’s mantra. It is driven by extending the platform of soccer to make a 
positive and significant impact in education, community service, and health and 
wellness through the pillars of Philanthropy and Corporate Citizenship.  

Coach of the Match

• One coach will be selected each month through the end of the Miami FC regular 
season and will be featured during a home match.

• Coaches will be chosen on the criteria of leadership, community involvement, and 
sportsmanship. 

• Nominate your coach to win:

          - Four tickets to a Miami FC match
          - Pre-match recognition at a Miami FC match

            - A Miami FC Jersey 
            - $500 donation from TECO Peoples Gas

Meet Golazo

• Golazo is the Miami FC’s Mascot 



Club’s CSR
• The Miami FC is a team of the community and a leader in Corporate Social 

Responsibility (CSR).

• In partnership with The Miami Foundation and the Play for Change 
Foundation, The Miami FC’s goal is to connect with South Florida’s 
communities through the global language of soccer

• The Miami FC Foundation pledged $20.000 to support local communities 
affected by Irma, the hurricane that devastated South of Florida 

• The Miami FC Foundation also donated volunteer effort & support  



Miami FC’s Fans
Join Dade Brigate  

• THe Official Supporter Group 

• The Dade Brigade mission is twofold. The passion for the team and 
community will not only be reflected in the stands but throughout 
charitable events and activities. 


• It is a non-profit organization fiercely committed to giving back to 
the community via promotions and drives for local based charities


• Fan Code of Conduct


• Newsletter 



Club Manager/Head Coach
• Cesare Prandelli 


• International experienced


• Formation used: 4-2-3-1/ 4-3-3 / 4-4-2 diamond 


• Knows how to work with young players


• Makes young players grow/improve


• Teaches soccer (perfect for a league that is relatively young )


• His teams play an offensive soccer


• His tactics are very keen and detailed 


• His teams know how to cover the entire field properly


• Space is one of his teams best quality and characteristic



Cesare 
Prandelli



New Players 
Available Budget $25 million

• Andrea Petagna - CF ($11m)


• Davide Calabria - RB ($6m)


• Niccoló Zanellato - CM (465 Th. $)


• Nicolás Lodeiro - AM ($6.6 m)


• Alfonso Davies - CF (700 Th. $)


• Tot = $ 24.765 millions 



#29
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Club’s Weaknesses
• Points comparison - Spring season (36p) & Fall season (33p)


• Goals Difference - Spring season (+22) & Fall season (+11)


• In the Fall season the team scored less and suffered more goals 


• Lack of a killer striker 


• Stefano Pinho signing with Orlando FC was a huge lost


• Needs of creativity in the midfield 


• Needs of unpredictability in the third line 


• Tends to attack mostly on the wings 


• Needs more central attacks 


• More passing combinations between the second and third lines


• More vertical passes


• Needs for midfielders to attack the space and to finish more often


• More support in terms of goals from the entire ‘



Players Released 

• Jonny Steele - LM


• Bradford Rusin - CB


• Michel - LB


• Jonathan Borrajo - RB


• Kwadwo Poku - AM



Jonny Steele - LM 

• Zanellato can play also as LM. 


• Didn’t play a lot. 


• According to the stats his performances were just ok


Bradford Rusin - CB 

• He never played. Didn't fit with the team


Michel - LB 

• Didn't have a huge impact. Calabria can play also as LB


• His performances were ok but not outstanding 


• Stats show his season was average


Jonathan Borrajo - RB 

• Didn't play a lot. 


• Calabria is a RB and he does both phases perfectly 


• Stats show he struggled crossing. This is a must for a RB in a 4-2-3-1 or 4-3-3


Kwadwo Poku - AM 

• His performance was good and he played quite a lot


• The signing of Lodeiro, Davies and Petagna will cut him off


• Stats show he needs to be more concrete and decisive 


Why they go



Jonny Steele



Bradford Rusin



Michel



Jonathan Borrajo



Kwadwo Poku



Formal Interviews
Steven Caldwell 


• Former TFC Captain


• TSN Commentator


• MLSE (Global Partnerships)


• Ontario Soccer Association Facilitator


Enzo Concina 


• Former Montreal Impact Coach


• DC United Coach


• AS Napoli Coach 


• Inter scout 

Bill Manning (BManning@torontofc.ca)


• TFC President (I will have a meeting with him at the end of the month. Too late for the finals but it will 
be very helpful and useful). 

mailto:BManning@torontofc.ca


Q&A
stevencaldwell@hotmail.co.uk

mailto:stevencaldwell@hotmail.co.uk


Questions
1. What were/are your responsibilities in the club? 
2. The goals for the future of the team?
3. What position are you hoping the team to achieve/upgrade next time? And 

how?
4. What are the teams weaknesses? Do they have any?
5. What’s your opinion about the players roster this year and in the past?
6. Your role prior to the start of the season and during the season?
7. Future developments within your area?
8. How did you got into the soccer business and what your background is?
9. Do you have any advice for someone who wishes to enter this field or to 

advance their career?



Answers
1. My responsibilities were on the strategy of our grassroots program and Academy. It 

was my role to manage our partnership with Ontario Soccer and have individual 
relationships with the major clubs in the GTA.

2. The teams goal is to be a dominant force in MLS and eventually Concacaf. A leader 
in soccer for North America.

3. I think the team have to upgrade at the right wing back position and probably at 
central defender.

4. They are a very strong team with few weaknesses. I think they have a tendency to 
play too central at times and they are vulnerable at the base of their midfield. A 
better team could exploit that moving forward.

5. I think the roster has got stronger and stronger in the past 4 years. There is a good 
blend of youth and experience and they are very deep in terms of quality within 
MLS as it’s a salary cap league.

6. TFC ambassador - liaison between the club and the fans/customers 
7. Looking for opportunities
8. I played professional soccer in England for 16 years. I finished my career in MLS 

with TFC. 
9. My advice is to listen and learn but don’t be afraid to speak up when it’s your area 

of expertise. 



Q&A
enzo.concina@gmail.com

mailto:enzo.concina@gmail.com


Questions
1. What were/are your responsibilities in the club? 
2. The goals for the future of the team?
3. What position are you hoping the team to achieve/upgrade next time? And 

how?
4. What are the teams weaknesses? Do they have any?
5. What’s your opinion about the players roster this year and in the past?
6. Your role prior to the start of the season and during the season?
7. Future developments within your area?
8. How did you got into the soccer business and what your background is?
9. Do you have any advice for someone who wishes to enter this field or to 

advance their career?



Answers 
1. Assistant coach with focus on implementing tactical shape on offensive, defensive and 
      both transition phases. Cutting and preparing film clips. Set pieces offense & defense. 
2. Presently not with a club. 
3. See above
4. The weaknesses of the two MLS clubs I worked for were both lacking a sufficient fitness
     word program, North American MLS players too soft physically and mentally in relation to 

training regimes and back to back games. Coaches lack of knowledge in tactics (both 
phases), recruiting/scouting and inability to up the training intensity levels. 

5. In those two seasons roster depth was always an issue. 
6. Assistant coach duties increased as time passed thanks to the tactical stuff that I
      implemented little by little. 
7. Living in Italy and like in most football countries more emphasis and funding is needed in
      youth development. Canada and USA even more so. 
8. Grew up in Canada, went to play in Italy at 20 and retired after 13 year career.
      Background was soccer oriented when I hit 16. 
9. Advise for coaches: take coaching courses in Europe and South America. If your a
      coach, study the game and watch as many games live as you can. Meritocracy is not
    considered enough here in North America. The lack of promotion and relegation brings 

lack of urgency and much mediocracy. 



Thank you …!!!
Antonello Inverso


